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Town of Arlington, Massachusetts 
730 Massachusetts Ave., Arlington, MA 02476 
Phone: 781-316-3000 

webmaster@town.arlington.ma. us 

Budget Agenda 06/17/2009 

The Arlington School Committee 
Budget Subcommittee Meeting 
Wednesday, June 17, 2009 
5:00 p.m. 



1. Public Participation 

2. Prioritization of FY 2010 Tier 3 and 4 Cuts 

§ Proposed Consolidation of Tiers and Priority Order of Cuts 
§ Subcommittee Recommendation for School Committee Amendments Process 

3. FY 2011 Budget Planning and Public Participation Process 

§ Review of Previous Proposals 

§ Checkpoints for Engagement of 

o Public 

o School Committee 

o Other Governmental Bodies and Constituencies 

4. Strategic Planning 
Multi-Year Budget View 
Zero-Based Budgeting 
Measurement of External Cost Factors 
Reconfiguration/Restructuring 

5. Other Business 

6. Adjournment 


